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I am delighted to share
with you the achievements
and impact of our work in
2013-14. Working within
the social enterprise sector
has many challenges, and
we constantly strive to raise
awareness and redefine
what people think a social
enterprise can achieve.
The Sewing Rooms is a
social enterprise business
that trades to tackle social
problems. Our aim is to im-
prove the health and well-
being of the communities
we work with, as well as im-
proving peoples’ life
chances through our be-
spoke training workshops.

We are a forward-looking
social enterprise following
in the footsteps of ground-
breaking organisations
such as the Big Issue, Di-
vine Chocolate, Jamie
Oliver’s Fifteen Foundation
and Blackburne House.
We exist to make a differ-
ence to the communities
where we work, and while

we earn money through
trade just like a regular
business (through our dedi-
cated curtain manufacturing
department), the money
we make is reinvested
back into the communi-
ties where it is earned.
At The Sewing Rooms,
one of our main challenges
is to emphasise this mes-
sage to customers. When
you commission The
Sewing Rooms to make
curtains, or buy our prod-
ucts and services, you are
supporting us in providing
employment and training
opportunities; helping us
deliver bespoke wellbeing

and resilience training;
which helps the community
members we work with turn
their lives around.
We are proud to be part of
a growing, worldwide move-
ment of businesses that
exist to change the world for
the better. And the recent
banking crisis has made us
more determined than ever
to do business in an ethical
manner by putting people
and the planet first.
We don’t have sharehold-
ers, and we can’t sell out to
big business. We focus on
making our community a
better place to live and
work. We engage with peo-
ple most removed from the
labour market – people with
significant personal and
professional barriers includ-
ing low confidence, poor lit-
eracy levels, mental and
physical health problems,
lack of work experience,
poor social and employabil-
ity skills, criminal records
and a lack of awareness of

opportunities or how to ac-
cess them. They live iso-
lated and vulnerable lives,
disconnected from family
and wider social networks.
Our comprehensive serv-
ice provides training of
such a high standard that
we offer a professional cur-
tain making service to cor-
porate and private clients,
including IKEA’s Warrington
and Glasgow stores. We
also offer sewing, soft fur-
nishing and upholstery
training which help fund
training and wellbeing serv-
ices for vulnerable clients.
We have established links
with several local prisons
and are working in partner-
ship with the Lancashire
Probation Service in running
a Sewing Rooms pro-
gramme in the Women’s Bail
Hostel, Preston, and in two
male bail hostels in Accring-
ton and Blackburn where
clients are trained in sewing
techniques, upholstery and
furniture renovation.

Mending the fabric of society

600 people trained and supported

4000 hours of volunteering delivered (one hour of
volunteering is valued at £7.50; so we delivered
£18,000 of volunteering)

£940,000 saved for the taxpayer by training more
than 140 ex-prisoners - the majority of whom have
not re-offended. The current cost of keeping a
prisoner in jail is estimated to be £47,000 per annum.
We have anecdotal evidence that, since working in
Edith Rigby Women’s Bail Hostel in Preston, 20
women have not re-offended.

4 women employed

Launched a purpose built sewing academy

2 charities used our textiles for their soft furnishings

100 roll-end fabrics diverted from landfill

10 families in crisis provided with soft furnishings for
their home

30 cushion covers selling at £5 each made, earning
a total of £150 which we used to pay for lunches,
teas and coffee for volunteers

400 pairs of curtainsmade for IKEA

34.7 tonnes of waste diverted from landfill - the
equivalent weight of five double-decker buses

Our achievements

Paula Gamester

Founder and Director



Opened the Sew Fabulous Sewing Academy with sup-
port from Unltd and a Santander SEDAAward: We now
offer commercial and pro bono sewing classes, including
for women at the domestic violence refuge.

Won the prestigious Butler Award

Won The Best Community Enterprise award, spon-
sored by Global Renewables: Paul Hemmings, CEO of
Global Renewables Lancashire said, “This is an extraordi-
nary project offering many new opportunities to people
who must feel like they have very few. Congratulations to
the Sewing Rooms team for your hard work and the obvi-
ous difference you are making in Lancashire. We wish you
all the very best with your plans for expansion.”

PANAZ supported
The Sewing
Rooms with a
grant to purchase
three commercial
sewing machines
and a commer-
cial iron, allowing
us to set up our
curtain manufacturing service. This has enabled us to
generate income to reinvest, which we do in the form of
training opportunities for vulnerable people. PANAZ also
donates roll-end fabric which we use in our bail hostel
work and for students in the Sew Fabulous Academy. To
date, we have used 100 donated roll-ends.

Highlights 2013 - 2014

Innovation Developingpartnershipsandservices

About our business
We have three strands to
our operation.
Manufacturing: We have a
dedicated manufacturing
plant that offers curtain mak-
ing and an upholstery serv-
ice. We work with IKEA and
the Liverpool Housing Trust
as well as private clients.
Through these contracts, we
are able to create employ-
ment opportunities for indi-
viduals who have trained in

our academy. Profits gener-
ated from these activities
help fund the work we do
with vulnerable women.
Sewing Academy: We offer
a menu of courses that
teach sewing and upholstery
in bespoke workshops for
private clients. We also work
within the community, includ-
ing schools and community
centres, teaching sewing,
and we continue to expand

upon our contracts with the
probation service.
Wellbeing and resilience
training: These bespoke
workshops have been de-
signed around the New Eco-
nomics Foundation’s Five
Ways to Wellbeing and are
an integral part of The
Sewing Rooms’ unique offer
that enables us to help the
individuals we work with to
turn their lives around.

In 2013-2014, The Sewing
Rooms achieved a number
of successes, despite the
challenges created by the
economic downturn. The im-
pact of austerity and the de-
mise of public sector
spending has made us even
more determined to create
new markets as well as
adapt to and seize new op-
portunities that come our
way. With the full support of
our advisory board, we have
set out an ambitious plan
that challenges us to expand
our social business and em-
brace new ways of deliver-
ing our training in a bold and
innovative way.

Over the past year, our
work with IKEA has ex-
panded. We now make cur-
tains and soft furnishings for
both the Warrington and
Glasgow stores. During the
summer holiday period, we
were asked to deliver
sewing workshops within the
Warrington and Manchester
stores, where we worked
with more than 400 children
and parents, teaching them
how to make a pencil case
out of recycled material.
We also gained a new con-
tract with Liverpool Housing
Trust to make curtains, soft
furnishings and Roman
blinds for their hostels and
sheltered housing units.

In addition to our manufac-
turing offer, we have been
commissioned by the local
Probation Service to deliver
sewing, upholstery and re-
silience training in three bail
hostels across Lancashire.
Dr Iyabo Fatimilehin, a Con-
sultant Clinical Psychologist,
was “extremely impressed”
when he visited our work-
shops at the Edith Rigby
Bail Hostel and noted in his
review that the combination
of learning while being cre-
ative “allowed [participants]
to connect to a positive vi-
sion of their future; the im-
pact of this on their mental
health and well-being will be
significant.”

Director Maureen Fazal receiving an award



Grow in all areas of our work and reach a greater number of marginalised
and excluded women, families and offenders

Establish The Sewing Rooms Academy

Produce a children’s bedding range

Continue to deliver, and be a key provider of, meaningful training for the
probation service

Expand our work with IKEA

Expand our customer base

Improve the health, wellbeing and resilience of the individuals we work with

Teach 1000 individuals to sew

Create two new jobs and 20 volunteering opportunities

Use our bespoke programmes of health and wellbeing interventions and training
within the probation service to achieve a 90 per cent non-re-offending rate

Provide 10 pro bono bespoke training sessions for the local community centre
and women’s domestic violence refuge

Convert three tons of waste fabric through upcycling and reuse

Develop the skills of individuals so that they are able to confidently seek and
sustain employment

Contact us:
The Sewing Rooms: Gladden House, 17 Gladden Place, West Gillibrands, Skelmersdale, Lancashire WN8 9SX
Telephone: 01695 553 903
Twitter: @SewFabAcademy
Website: www.the-sewing-rooms.co.uk

Our vision for the next 12 months

Our social impact pledge


