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FOREWORD

A Message from the Chair
In spite of fresh challenges, LVSC’s commitment to voicing the concerns of London’s 
most marginalised and disadvantaged communities remains absolute.

In the last twelve months, LVSC 
has tackled a period of change in 
a demanding economic climate. 
Reductions in income from the 
previous year, coupled with an 
increased need for resources 
necessitated restructure and a 
reduction in expenditure. 

Like many organisations in the 
sector, LVSC has had to adjust to 
being signi�cantly smaller. Despite 
this we continue to play a vital role in 
supporting organisations working to 
improve the lives of Londoners.

I am delighted to announce 
that at the end of 2012, LVSC was 
successful in its bid for infrastructure 
transformation funding from the 
Of�ce of Civil Society. With this 
funding, we now have the opportunity 
to support organisations further in 
pooling resources, sharing services 
and forming better links with local 
businesses, donors and contract 
providers.

Our on-going commitment 
to London’s underrepresented 
communities remains integral in 
addressing poverty, climate change, 
health and inequality across the 
capital. 

In the last year LVSC has ensured 
representation on two of the London Health 
Improvement Board’s sub-groups, the 
Department for Work and Pensions closed 
consultation sessions and the Mayor’s 
new London Enterprise Panel, actively 
in�uencing policy and decision makers.

LVSC’s policy and knowledge team, 
through their work on the Big Squeeze and 
contribution to numerous consultations, 
has successfully brought the importance of 
the voluntary and community sector’s (VCS) 
specialist support to the forefront of the 
government’s consideration. 

However, the impact of the cuts, 
particularly on preventative services, 
cites the coming year as one in which the 
sector’s innovation and adaptability will 
be put to the test. With TUPE and mergers 
becoming ever more common in the VCS, 
the guidance and support provided by 
our HR service, PEACe, has become an 
essential and reliable resource available to 
the sector.

As we move into a post-Olympic period, 
LVSC will draw upon the knowledge and 
skills gathered from its wide range of 
networks, ensuring the effective delivery 
of essential services provided by the 
VCS. We will continue to champion 
policy, guaranteeing that the support 
and recognition of the sector remains 
paramount. 

Finally, I would like to take this 
opportunity to thank all our funders, 
networks, clients, members, staff and 
trustees for your exceptional support 
in ensuring the great work we produce 
continues to support, enhance and 
in�uence. 

I believe that in the coming years LVSC 
will excel in contributing to the creation 
of a more inclusive, vibrant London where 
the voices of the VCS are recognised, 
respected and acted upon.

Paul Butler, LVSC Chair
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We will  
continue to  

champion policy, 
guaranteeing that 
the support and 

recognition of the 
sector remains 

paramount. 

LOOKING AHEAD...

We will transform 

London’s VCS 

infrastructure services 

and develop our 

relationships with the 

private sector



ACHIEVEMENTS

A year of change and challenge
2011-12 has been one of great challenges and  
achievements for LVSC in a number of different areas...
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PEACe 
advice service 
received 264 

ENQUIRIES and 
delivered 18 training 
sessions, 30 days of 

consultancy support, 
�ve HR health 

checks and four  
free surgeries

Raised 
important VCS 

concerns at the  
LONDON 

ASSEMBLY’S  HEALTH 
AND ENVIRONMENT 

COMMITTEE  
meeting

LVSC 
RESPONDED 

TO 11 
CONSULTATIONS 

and produced and 
disseminated nine 

policy brie�ngs

OVER 
60 ITEMS 
COVERED 

BY THE PRESS 
promoting our 

work, services and 
campaigns

THE BIG 
SQUEEZE 

was mentioned 
in 22 different 

publications including 
Society Guardian, the 

Evening Standard, 
Third Sector and 
False Economy

LVSC 
achieved 

SUCCESS IN OUR  
BIG FUND BID  
to transform 

infrastructure services 
in London

The Big 
Squeeze 

contributed to a  
NATIONAL POLICY 

DOCUMENT  
on the impact of public 

spending cuts in 
England’s major 

cities

As a result 
of Voluntary 

Sector Forum’s 
campaign,  

FUNDING CONTRACTS 
WERE EXTENDED IN 

JUNE 2011

Our policy 
network 

supported  1.5K 
MEMBERS including 

466 in London 
Employment and Skills 

Network and 395  
through  Voluntary 

Sector Forum  

LVSC 
NEWSLETTER 

WENT OUT 
TO OVER 3000 

ORGANISATIONS   
and we have  

1249 FOLLOWERS 
ON TWITTER

LVSC supported 
London’s VCS to 
develop a set of  

VCS ‘ASKS’  
for the London Mayoral 

elections through 
roundtables with  

the candidates



BE A CENTRAL  
RESOURCE FOR  

KNOWLEDGE  
AND POLICY

ACT AS A  
COLLABORATIVE  
SECTOR LEADER 

ENABLE THE  
VCS TO BEST  
DELIVER FOR 
LONDONERS

VISION AND OBJECTIVES

Londoners are at the very  
heart of our work
LVSC’s vision is of a vibrant and sustainable city where the lives of 
Londoners are enhanced through voluntary and community action. To 
achieve our vision we bring together and support approximately 50,000 
voluntary and community sector (VCS) organisations in London. Together, 
they employ over 250,000 people which is seven percent of the capital’s 
working population. 

Altogether  
the London  

VCS employs  
over 250,000 

people...That’s  
nearly seven  

percent of  
the capital’s 

working 
population

...about the 
same number 

of people as the 
population of an 

average inner 
London  

borough.

Be a central repository and directory for 
knowledge on the sector

Demonstrate the impact of the sector on the 
lives of Londoners

In�uence policy analysis and response

ON BEHALF OF THE LONDON VOLUNTARY AND 
COMMUNITY SECTOR WE HAVE THREE MAIN AIMS:

Promote and champion the sector

Enable and deliver a strong strategic and 
independent voice for the sector

Act as a bridge between voluntary and 
community sectors and other partners

Enable people and organisations in the 
sector to collaborate effectively

Equip people and organisations in the 
sector to serve their communities

Share best practice across the sector
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Policy work will be 

championed, reaching out 

to even more of London’s 

VCS and creating links 

between organisations to 

enhance and influence 

regional and national  

policy



OVERVIEW

Improving the lives of the capital’s citizens 
through voluntary and community action 
is the heart of LVSC’s vision, and at the 
forefront of that is our work to provide a 
central resource for both policymakers 
and London’s voluntary and community 
sector (VCS). 
From analysis of the latest policy developments to 
valuable consultation responses, LVSC’s policy and 
knowledge team provides a coherent overview of 
the sector to government bodies and “represents 
substantial value for money.”   Better yet, it gets 
results.

In just one year, our Big Squeeze research became 
part of a national policy document, our campaign 
against London Council cuts achieved several 
improvements and VCS representation is now a 
permanent feature of the Department of Work and 
Pensions’ closed consultation sessions.

While the UK’s economic growth has recently (at 
the end of 2012) moved the country out of a double-
dip recession, the increase is currently too small to 
be felt by London’s VCS organisations. Subsequently, 
our research and policy work has become increasingly 
important in ensuring the needs of, and teachings 
from, London’s VCS organisations don’t get overlooked 
in the excitement of a possibly improving economy.  

Policy and Influence
Our goal: to be a central resource for knowledge and policy for 
London’s voluntary and community sector

  From the 2010-11 independent evaluation 
 of LVSC’s policy and knowledge work

HEALTH

Health and related inequalities continues 
to be one of LVSC’s priorities, particularly 
as evidence shows preventative health and 
care services are under increasing pressure. 
Policy and decision makers need to improve their 
understanding of the effects their decisions have on 
the well-being of London’s citizens. Our work this year 
included submission of responses to the following four 
consultations, and hosting �ve events ranging from VCS 
engagement in the future of social care to involvement in 
the NHS Future Forum consultations ..Caring for our future: consultation on the  

future of social care (December 2011).Second NHS Future Forum consultation  
(November 2011).Equalities engagement in London Health 
Improvement Board (August 2011).NHS Listening exercise (May 2011)

We also mapped VCS involvement in London’s Clinical 
Commissioning Groups and Health and Well-being 
Boards as well as supporting multiple organisations 
in their work on cross-sector health partnerships, 
including sub-groups of the new London Health 
Improvement Board.

In October 2011, we launched a new resource called 
‘On the Radar’, an easily searchable database of public 
health services delivered by voluntary and community 
organisations, to support the VCS in winning more
 contracts and funding.
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LVSC will strengthen 

its research role 

by partnering with 

academic organisations 

and acting as a hub for 

connecting researchers



LONDON EMPLOYMENT AND SKILLS
POLICY NETWORK  (LESPN)

Now in its third year, LESPN continues 
to deliver, further expanding its mem-
bership and securing representation 
on the Mayor’s new London Enterprise 
Panel via its Employment and Skills 
Working Group.  Funded by the Trust 
for London and European Social Fund, 
membership is free and allows rapid 
sharing of intelligence and best prac-
tice across the sector.   
In October 2011, our “Fair Chance to Work: 
VCS experiences of the Work Programme 
in London” report inspired extensive public 
debate about the ef�cacy of the government’s 
�agship welfare-to-work scheme and its role in 
supporting disadvantaged Londoners. 

Another example of our success was 
in supporting VCS representation at the 
Department for Work and Pensions’ closed 
consultation sessions on welfare reform, 
the Work Programme and the migration 
of claimants from Incapacity Bene�t to 
Employment and Support Allowance.  

With reductions in public funds and 
commissioning changes impacting harshly 
on the VCS, LESPN continues to provide an 
important voice for the sector and a vital link 
with public and private sector stakeholders. 
Following the closure of colleague organisation 
London Voluntary Sector Training Consortium, 
we are also preparing to deliver a London-wide 
capacity building project, funded through the 
European Social Fund.

Policy and Influence
 VOLUNTARY SECTOR FORUM (VSF)

VSF brings together all London 
Councils-funded organisations.  
Crucially, in the past year, VSF 
and LVSC were successful 
in their work to guarantee 
continuation of the, albeit much 
reduced, London Borough Grants 
Scheme.  
At one point, it seemed possible that there 
would be no grants programme at all, but 
VSF’s work helped ensure that London 
Councils undertook a proper and lawful 
consultation process (in accordance 
with equalities legislation) about the 
programme. 

Other work completed by VSF included 
a detailed evaluation of its campaigning 
work, which highlighted its signi�cant 
successes; four responses sent to the 
London Councils about its commissioning 
programme following two events that were 
held to gather members’ views; and thirty 
e-bulletins sent out over the course of the 
year. 

As part of our  
research and policy  
work,  we provide  

e-bulletins, briefings on  
the latest policy, support 

during consultations  
and a varied and extensive 

programme of events. 

More information can be found on our website 
www.lvsc.org.uk/research-policy
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We will prepare for London 

Borough Grants Scheme’s 

new priorities and continue 

working to ensure that 

commissioning services 

best meet the needs of 

the most disadvantaged 

Londoners 



 LONDON MAYORAL ELECTIONS

As part of the preparation 
for the London 2012 Mayoral 
election, we held roundtable 
events with three of the 
candidates and the sitting 
Deputy Mayor. 
Designed to in�uence the manifestos 
that each candidate was preparing, 
the events allowed the VCS to highlight 
priority areas of concern for their 
communities and ways in which the 
Mayor could make a difference.  LVSC 
published a ‘Key asks’ document, 
advising the next Mayor of London to:.Champion and invest in preventative 

services.Explicitly support London’s voluntary 
and community sector.Support advice provision and 
poverty reduction.Support children and young people’s 
services.Improve health and reduce health 
inequalities

LVSC then analysed each of the 
subsequently produced candidate’s 
manifestos to see whether they included 
these key asks, to help inform London’s 
VCS of where candidates stood on the 
issues affecting the sector.

CLIMATE CHANGE

With a strong belief that all 
VCS organisations, not just 
‘green’ groups, have a role 
to play in preventing and 
managing climate change, we 
are working  on  the ‘Climate 
Change Leaders for a low 
Carbon London’ project funded 
by City Bridge Trust to:.Help VCS organisations become 

leaders in this area.Offer organisations a free eco-audit, 
in partnership with City Bridge Trust.Share good practice around 
environmental sustainability.Contribute to in�uencing policy
 

At the London Assembly roundtable on 
environmental issues for London in the 
next �ve years, we made the case for 
urgently addressing the needs of the 
most vulnerable communities because 
they often experience the most drastic 
effects of climate change.

Policy and Influence

Key data about London from other sources*� The most deprived boroughs had the highest cuts in council allocations
� London Councils have cut their regional grants programme from £26 million per

annum in 2010–11 to a proposed £8 million in 2012–13
� Housing benefit cuts mean 82,000 households will be at risk of losing their homes

in the capital
� National estimates suggest that voluntary and community groups in London will

lose £300million – £800million of public sector funding in 2011–12
� More people are in arrears with their debts in London than in any other region
� 384,000 Londoners are unemployed and youth unemployment is higher in London

than in the rest of the UK� London has the highest rates of child, working-age and pensioner poverty of any
English region

� Over 600,000 adults have no qualifications* References available in the full Big Squeeze report

Tracking responses over the yearsImpact, response and budgets 2009 2010 2011
Is the recession affecting the

Yes Yes Yes

communities you work with?**

95% 97% 97%
Has the demand for your services increased Yes Yes Yes

as a direct result of the recession? 71% 68% 81%
Are you confident that you will be able No No No

to meet any increases in demand for 80% 75% 77%

your services now and in the future?
Is your organisation already taking Yes Yes Yes

action to help you and your service 78% 93% 94%

users survive the recession
Compared to last year, what do you Not asked 53 % 77%

expect to happen to your funding
expect a expect a

from the public sector in the next year?
decrease decrease

Compared to last year, what do you Not asked 38% expect 28% expect

expect to happen to your funding from
a decrease a decrease

trust funders in the next year?

Has the demand for your services increased?

71%
Yes
2009

68%
Yes
2010

81%
Yes
2011

** As the UK has officially come out of the recession and now has a new government, we replaced “recession” with “economic

climate” in the 2011 survey. http://sociablesport.com/current-economic-climate-analysis-of-the-phra#more provides a definition
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The third year of the LVSC Big Squeeze survey shows again

that Londoners and the voluntary and community groups

who support them are being hit harder than ever due to the

continued impact of the poor economic climate and the

impact of the current round of public sector spending cuts.

In previous years LVSC’s Big Squeeze reports have

accurately predicted trends which later proved true. This

year’s research reveals a worrying trend of disproportionate

cuts to cost effective preventative services especially

advice, children and young people and health services.

The Big Squeez
e 2011

The squeeze tig
htens

B2316 LVSC Big Squeeze sum
mary:Layout

 1  28/7/11
  13:34  Pa

ge 1

THE BIG SQUEEZE

‘The squeeze tightens’ was the 
theme of the 2011 Big Squeeze 
report. LVSC’s annual publication 
examines the economic and 
policy climate’s repercussions on 
Londoners and the voluntary and 
community sector that serves 
them. 
Unfortunately, this year’s report revealed 
a worrying trend of disproportionate cuts 
to cost effective preventative services, 
especially advice, children and young 
people and health services.

With the report’s �ndings mentioned 
in more than 20 different publications, 
it’s clear this work has in�uenced 
organisations both locally and nationally. 
The Big Squeeze also contributed to a 
national policy document examining the 
differential impact of public spending 
cuts in England’s major cities.  As one 
VCS organisation said, “The Big Squeeze 
guidance has been fantastic and politically, 
it has really helped us in terms of 
in�uencing local policy.”  The fourth report 
was published in July 2012.  
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The fourth annual Big 

Squeeze report was 

published in July 2012, 

and the fifth report is 

planned for July 2013 



Consultations, projects and networks
OUR GOAL: ACT AS A COLLABORATIVE LEADER  
FOR LONDON’S VOLUNTARY AND COMMUNITY SECTOR

.London Employment and Skills Policy 
Network ensured voluntary and 
community sector representation at  
the Department for Work and Pensions 
closed consultation sessions on welfare 
reform, the Work Programme and 
migration of claimants from Incapacity 
Bene�t to Employment and Support 
Allowance..London Employment and Skills Policy 
Network secured representation on the 
Mayor’s new London Enterprise Panel 
via its Employment and Skills working 
group..LVSC, with the support of London’s VCS, 
has continued to have representation 
on �ve London cross-sector health 
partnerships, including sub-groups of 
the new London Health Improvement 
Board..LVSC conducted research on the impact 
of the Work Programme, drawing on 
survey results, informed by VCS sub-
contractors. The �nal report  ‘Fair 
Chance to Work’ identi�ed key issues 
and concerns arising at an early stage of 
the initiative..LVSC continues its involvement with  
HEAR, London’s network of equalities 
and human rights organisations, and 
has held a seat on their steering group 
since 2006.

LVSC’s consultations, projects 
and networks not only enable 
collaboration with the VCS but also 
provide us with the opportunity 
to promote the fantastic 
accomplishments of the sector. 
We have successfully bridged 
communication between the 
voluntary and community, private 
and public sectors, delivering a 
strong independent voice on behalf 
of numerous organisations. .120 organisations responded to our Big 

Squeeze survey this year. .We held a joint conference with the 
National Association for Voluntary and 
Community Action and led workshops on 
equality and localism and child poverty..LVSC held four round tables with London 
Mayoral candidates to allow London’s 
VCS to raise the issues that they felt 
the Mayor of London could act upon to 
improve support for the most vulnerable 
Londoners at a time when they were 
preparing their manifestos. Notes of 
the events were made available online, 
as well as a set of London VCS ‘asks’, 
which were sent to each candidate. 
LVSC also prepared a paper on how each 
candidate had met these ‘asks’ once their 
manifestos were published.

London 
Employment 

and Skills Policy 
Network secured 
representation on 
the Mayor’s new 

London Enterprise 
Panel via its 

Employment and 
Skills working 

group.

PH
OTO: ASH

LEY-CAM
PBELL
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We will champion 

consortia development 

and provide support 

for organisations 

considering merger and 

collaboration through 

our networks



PEACe HR AND EMPLOYMENT SERVICE

Our PEACe HR and employment service 
delivers a bespoke facility, providing 
voluntary and community sector (VCS) 
organisations with professional support. 
Unlike many of its competitors, PEACe was 
created by the sector, for the sector. 
In the absence of funding, this year PEACe has had 
to start charging for the service, working to keep it 
affordable and incredibly valuable with HR advice 
speci�cally tailored to the needs of the VCS.  

Funding cuts continue to impact on organsations, 
with a rise in the number of those considering mergers 
or TUPE and consequently requiring reliable, expert 
guidance. Through a variety of downloadable resources, 
consultancy and training, PEACe assumes a �exible 
approach in assisting VCS employers. Over the year, 
PEACe received 264 enquiries, delivered 18 training 
sessions, provided 30 days of consultancy support, �ve 
HR healthchecks and four free surgeries. 

PEACe is now an approved consultant for ACEVO 
(Association of Chief Executives of Voluntary 
Organisations) and a preferred supplier for the National 
Council for Voluntary Organisations (NCVO). PEACe also 
works in partnership with Russell-Cooke Solicitors.

Our ambition for the future is to see PEACe expand 
its reach and continue to promote best practice 
employment law across London‘s VCS. 

Visit the PEACe website: 
www.lvsc.org.uk/peaceLE
AR

Advice and support
OUR GOAL: ENABLE THE VCS TO BEST DELIVER FOR LONDONERS

LEARNING PROGRAMME

LVSC‘s training programme, in 
partnership with Happy, provides 
the voluntary and community 
sector with a comprehensive 
programme of courses designed 
to support and meet the needs of 
a broad range of organisations.   
Courses range from basic skills training, 
such as minute taking, to management 
focused sessions, and the affordability of 
the training allows organisations of varying 
sizes and turnovers to all receive the same 
high quality resources. Over the last year 
we provided training to 447 delegates from 
252 VCS organisations, delivering popular 
training in writing fundraising applications 
and staff supervision. As always, our 
courses equip the VCS with the con�dence, 
knowledge and skills to better support their 
service users.

Find out more about our training courses
www.lvsc.org.uk/lvsc-training-at-happy
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PEACe’s successes 

will be built upon, 

improving sustainability 

and raising its profile 

London-wide



OUR FUNDERS IN 2011-2012INCOME AND EXPENDITURE

MONEY IN 2011-12 2010-11 
               £                 £
Grants and donations 595,417 1268,194
Investment income 1,322 2,263
Training, publications and other activities 204,458 187,309
TOTAL 801,197 1,457,766
 

MONEY OUT 2011-12 2010-11 
Charitable activities               £                 £
Organisational support services 218,261 520,684
Networks, policy and strategy 500,242 749,860
Training 112,017 193,135
Publications 864 870
Governance 16,465 20,996
ChangeUp / Capacitybuilders ---- 85,148
TOTAL 847,849 1,570,693
 

TOTAL  FUNDS 250,029 296,681

Despite undergoing organisational restructure this year, LVSC was 
successful in its bid for transforming local infrastructure funding and 
our PEACe HR service has transformed into an income generating 
model with a balanced budget. A bid to London Councils was 
submitted in the autumn and if successful, will give us long-term 
sustainability. 

With public spending cuts continuing to bite, funding for support 
organisations is extremely limited and funding at regional level has 
been reduced signi�cantly. Next year, LVSC will continue to focus 
on bringing new and innovative sources of funding to support the 
delivery of strategic policies and cross-cutting themes. 
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Finances
Summary information for year end 31 March 2012

LOOKING AHEAD...

LVSC will continue to 

focus on bringing in new 

and innovative sources 

of funding to support the 

delivery of our strategic 

priorities and cross-

cutting themes 

Department of 
Health  

£32,153 

Home Of�ce, 
Clinks 

£23,301

City Bridge 
Trust 

£67,500

Esmee Fairbairn 
Charitable Trust 
£50,000

Trust for 
London 
£112,167

LDA 2012 
Olympics 
£10,013 

Employment 
Skills Network 

£8,024

Big Fund 
£45,495

London 
Councils 

£246,713 ( plus other donations: £51 )



Follow us on Twitter 

@LVSCnews

Sign up to our news bulletins or read more at 

www.lvsc.org.uk

LVSC would like to thank our partners and 
funders who have helped to make our work 
possible this year. We would also like to thank 
all our volunteers who have given their time 
and energy to help us in our work as well as our 
staff team for their commitment and dedication 
to LVSC, the wider voluntary and community 
sector and the Londoners they serve.
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